Up to 10 working days
Pre-Consultation Assessment
For all projects, Alberta’s consultation office will
determine if consultation is triggered and to
what level. This assessment will include
consideration of:
• The magnitude, scope, timing, location, and
duration of the proposed project or activity
and
• Potential adverse impacts of the project/
activity on the practice of Treaty rights and
traditional uses.
Projects/activities will be determined to fall
within one of the three following levels *:
Level 1
Project/activity resulting in no adverse
impact on Treaty rights or traditional uses.

Up to 20 working days
Written Notice and First Nations Response
Level 2 (First Nations response
up to 15 working days)
The consultation office will advise the
proponent in writing which First Nations to
notify. The First Nations response is to be
received within 15 working days from the
date of this written notice. If required, the
proponent will carry out procedural
aspects of consultation (see next step). If
no concerns are raised by the First Nations,
consultation is complete. The consultation
office will determine whether further
consultation is required.

Up to 45 working days
Consultation Continues
Level 2 (up to 20 working days from date
of First Nations response)
The consultation office will manage and
monitor the consultation process while the
proponent carries out procedural aspects
of consultation. Mitigation may be
required. The consultation office will
determine if consultation is complete or if
additional time is required based on
conditions set out below.

Up to 10 working days
Decision on Adequacy

Level 2 (up to 5 working days from receipt
of information from proponent)
The consultation office assesses the
adequacy of consultation and reports its
decision to both the proponent and the
First Nations in writing.
If consultation is held to be inadequate,
further consultation will be required.

If there is no response or if no concerns
are raised by the First Nations, the
proponent will advise Alberta. The
consultation office will then determine
whether further consultation is required.

No further action is required.
Projects/activities will be included in
forthcoming operational matrices

Application for
Assessment
Received

Level 2
Project/activity potentially resulting in low
adverse impacts on treaty rights or traditional
uses.
Projects/activities will be included in
forthcoming operational matrices

Level 3
Project/activity potentially resulting in
significant or permanent adverse impacts on
treaty rights or traditional uses.
Projects/activities will be included in
forthcoming operational matrices

Conditions that may extend the timelines
include:
• Application or proponent information deemed
incomplete

Level 3 (First Nations response
up to 20 working days)
Alberta will contact the affected First
Nations and provide written notice to the
proponent about which First Nations were
notified. Alberta’s written notice may
include an offer to meet with the First
Nations to discuss the project and to seek
the First Nations’ input regarding potential
concerns.
The First Nations response is to be
received within 20 working days of the
date of Alberta’s written notice. If no
concerns are raised by the First Nations,
consultation is complete. The consultation
office will determine if further consultation
is required based upon information
provided by the proponent and the First
Nations.

Conditions that may extend the timelines:
• Information provided by First Nations or
other consulting parties during
consultation, beyond the potential
impacts assessed during preconsultation assessment.
• Regulatory requirement
• Proponent amendments to a project

Level 3 (up to 45 working days from date
of First Nations response)
Alberta will undertake consultation with
the First Nation(s) and adopt mitigation
strategies including accommodation (if
required). If mitigation is successful,
consultation is concluded. The
consultation office will determine whether
additional time is required based upon
conditions set out below.

Conditions that may extend the timelines:
• Provincial or federal requirements
resulting in a modification to a project;
• Complying with provincial and federal
regulatory processes (e.g., CEAA, EPEA,
Water Act, etc.)
• Decisions that lie with the Crown and
are beyond the authority of the
proponent (e.g., road closure)
• Proponent amendments to a project
• Information provided by First Nations or
other consulting parties during
consultation, beyond the potential
impacts assessed during preconsultation assessment.
• Hearings

Level 3 (up to 10 working days from
conclusion of consultation)
Alberta will report its decision in writing to
the proponent and affected First Nations.
The consultation office assesses the
adequacy of consultation. If consultation is
held to be inadequate, further
consultation will be required.

Conditions that may extend the timelines:
• Regulatory requirements resulting in a
modification to a project
• Regulatory ministries decisions
regarding conditions that fall within
their mandate
• Proponent amendments to a project

*The relationship of specific projects and activities to the level of consultation required will be elaborated upon in forthcoming operational guidelines. The projects and timelines listed are provided only as a guide—factors may
justify modifying a project’s level of consultation required and associated timelines. References to working days include days on which Government of Alberta offices are open. They do not include Saturdays, Sundays, statutory
holidays, or days in lieu.

